


Lykilteolur Q4 2025

36,8% 16,8% 41,8%

FRAMLEGDARHLUTFALL LAUNAHLUTFALL EIGINFJARHLUTFALL

+ 2,8% stig + 3,6% stig - 7,5% stig
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Lykiltolur 2025

34,8% 13,1% 558,9 tCO,,i
FRAMLEGDARHLUTFALL LAUNAHLUTFALL Kolefnisspor
+ 1,3% stig + 1,6% stig - 13% stig

BERA



Breytingar 2024 -2025

2024 45.725M 33, 5% 11,5% 11, 1% 5.040M 11,0%

Velta Framl. % Laun % Rekstrark. % EBITDA EBITDA %

2025 49.040M 34,8% 13,1% 11,7% 5.007M 10,2%
Vel t a Framl . % Laun % Rekstrark. Y%EBI TDA EBI TDA %

Breytin +3.316M +1,3% +1,6% +0,6% -33M -0,8%
g Vel t a Framl . % Laun % Rekstrar k. %%EBI TDA EBI TDA %

BERA



Breytingar 2024 -2025

Olgerdin, Dandl, Fasteignafélagid Myrar

2024 43.182M 33,8% 12,0% 10,3% 5.025M 11,6%
Velta Framl. % Laun % Rekstrark. % EBITDA EBITDA %

2025 45.102M 34,8% 12,8% 10,6% 5.139M 11,4%
Velta Framl. % Laun % Rekstrark. % EBITDA EBITDA %

Breyting +1.920M +1,0% +0,8% +0,3% +114M -0,2%
Velta Framl. % Laun % Rekstrark. % EBITDA EBITDA %

BERA



EBITDA arsins 2025

213 —H— 5.007

642

850

Olgersin Fasteignafélagio Myrar Dandl Geedabakstur, Iceland Spring Collab Export Bera
Kjarnavérur 2025

millj. kr. BERA



EBITDA breyting milli ara

EBITDA Olgerain Myrar fasteignafélag Dandl Gaedabakstur, Iceland Spring Collab Export EBITDA
2024 Kjarnavorur 2025

millj. kr. BERA



Fjarhagur




Rekstrarrei kningur 2025

Millj. kr. 2025 2024 Breyting % breyt Q4 2025 Q42024 Breyting % breyt

Vorusala 49.040 45.724 3.316 7% 12.295 10.437 1.858 18% Rekstur
Afengis- og skilagjald -12.439  -11.744 -2.781 -2.628
Vérunotkun -18.428  -17.785 -4.668 -4.061
Annar framlei@slukostnadur -1.083 -890 -317 -203 A Reﬁsturing a 6QA|5 elz Iittaéur af
o o innkomu Gaedabaksturs og
Framlegod 17.089 15.305 1.784 12% 4.530 3.546 984 28% Kjarnavara
34,8% 33,5% 36,8% 34,0% .
A Innkoma nyju félaganna haekkar
. launahlutfall umtalsvert par sem
Adrar rekstrartekjur 36 61 -25 -41% 8 34 -26 -77% launakostnadur er haerra hiutfall
Laun og launatengd gjold 6.400 5.270 1.130 21% 2.071 1.380 692 50% framleidslukostnadar en i 6rum
13.1% 11.5% 16,8% 13.2% hlutum samsteedunnar
Annar kostnadur 2.877 2.476 865 684 kaffipjonustu & arinu skyrirad
Rekstrargjold 5717  5.056 662 13% 1300  1.031 268 26% g'rgfa haekkun launakostnadar milli
12% 11% 11% 10% ' .
EBITDA 5.007 5.040 -33 -1% 1.166 1.169 -3 0% A Hlutfall tekna af eigin
) o » 11290 vorumerkjum haekkar afram sem
10% 11% 9.5% 2% studlar ad haerra framlegdarstigi
Afskriftir 1.284 1.139 145 13% 373 302 71 23% )
A Rekstrarkostnadur litast af
auknum kostnadi i Gtflutningshluta
EBIT 3.724 3.901 -178 -5% 793 867 -73 -8% starfsem_innar 4samt kostnadi
8% 9% 6,5% 8,3% tengt fyrirtaekjakaupum
., . 0 0
Fj.?ilrmunatelfj"ur 164 152 12 8% 62 49 12 25% A Fijarmagnsgjsld haekka sokum
Gengismunur -31 -11 -19 2 0 2 leekkun vaxta
Hiudeildartekjur 23 69 92 29 40 69 A Hiutdeildartekjur leekka milli ara
Skattar -532 -707 174 -25% -84 -253 169 -67% vegna lakari afkomu
Endurvinnslunnar
Hagnadur timabilsins 2.140 2.433 -294 -12% 314 454 -140 -31%

BERA



Laun og | aunatengd gj] °lIl d

HPbPkkun 2 | aunum og | aun¥f®eogdbem §j)Stebmmgi | di

AHPkkun 11,8% milli 8&r a A Vérusala & hvert stodugildi er niina 106 millj. kr.
. . . _
A Kjarasamningar 4, 2% A Leekkun vegna innkomu Gaedabaksturs og
A Fj6lgun stédugilda 5, 8% Kjarnavara
A Breyting & orlofsskuldb. 0, 1%
A Annad 2,0%
Stédugildi millj. k.
(190%)
o 589 500 (190%) sba | 160
450 140
/0\0 400
d18%) 1 250 120
5.891 300 100
*********** i 250 80
% 200 60
150
”””””” 40
100
5.270@ 50 20
j “el Sl 0 0
2024 Kjaras. Fjolgun  Orlofs- Annad Geedabakstur 2025 2017 2018 2019 2020 2021 2022 2023 2024 2025
skuldbinding og

millj. kr. Kjarnavorur



Ef nahagsr e

Millj. kr. 28/2/2026 2/28/2025 Breyting % breyt
Eigio fé 18.418 16.375 2.043 12%
Vaxtaberandi skuldir 15.631 8.719 6.912 79Y%
Adrar skuldir 9.996 8.090 1.906 24Y
Skuldir samtals 25.627 16.808 8.818 52%
Skuldir og eigio fé 44,044 33.184 10.861 33%
Rekstartengdar eignir 40.386 30.599 9.787 32%
Orekstrartengdar eignir 1.154 1.311 - 158 -12%
Handbeert fé 2.504 1.273 1.231 97%
Eignir samtals 44.044 33.184 10.861 33%

K n i

Nettd vaxtaberandi skuldir (millj. kr.)

Vaxtaberandi Handbeert fé
skuldir og
leiguskuldbindingar

ngur

NIBD

BERA



Skul dir

NI BD NIBD/EBITDA

A Nett6 vaxtaberandi skuldir heekka vegna kaupa & A Medalvextir ISK lana 9,2% pann 28.02.2026
Geedabakstri og Kjarnavorum

131 6.0 -

55 1

10,6 5,0 -
4,5 -

4,0 -

7.3 3,5 -
3,0 1 2,6

2,5 1

2,0 1

1,5 A

1,0 A

0,5 1

15

0,0
feb.-18 feb.-26 " feb.-18 feb.-26
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F] rfestingart

Fji 8rfestingar 2 wvaranlegum rekstrar

Fjarfestingar a arinu 2025 voru 1.980 millj. kr. sem er undir &aetlun arsins sem var
2.626 millj. kr.

A Framkveemdir vid voruhus félagsins vié Kollunarklettsveg 6 lauk ad mestu n i mars
og héfst starfsemi par um midjan manudinn

A Steersta einstaka vidshaldsfjarfesting arsins var endurnyjun a loftraesingu i
framleidsluhluta & Grjéthalsi 9 en a fjordungnum var fjarfest i 66rum rafknanum vorubil,

peim sjounda i rédinni

A Fjarfestingadaetlun arsins 2026 gerir rad fyrir ad vidhaldsfjarfestingar verdi i linu vid
undanfarin &r en ad auki er gert rad fyrir 3.128 millj.kr i sérteekar fjarfestingar sem eru
ao klara voruhusid vio Kdllunarklettsveg, uppfaersla a framleidslusal & Grjéthalsi og
undirbdningsvinna vid voéruhisa- og dreifingamidsttd & Hoélmsheidi

4,550

. Sértaek verkefni
B vishaldsfjarfestingar

2019 2020 2021 2022 2023 2024 2025 A 2025 2026 A BE
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Reksturi nn eftir | ok r el

A Afram voxtur i sélu m.v. fyrra ar
AVidsnuningur hja Iceland Spring

A Afengir drykkir i aframhaldandi vexti
ANyju félogin fara vel af stad

A Afkomuspa stjornenda fyrir fijarhagsarid 2026 er EBITDA & bilinu 6,1 - 6,5 ma.kr.

BERA
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Hraour voxtur 2026
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Skipurit eftir breytingu
Velta og stodugildi & arsgrundvelli

Bera hf.
Stodugildi: 158 |

\ / 503
\ /
\ /
AN S

Oli Runar Jénsson

Rekstur og
vorustyring
Gunnlaugur Einar Briem

// AN
/ \
/ \
/ N\

‘ .(/(:(‘(.fu ‘
W BAKSTUR M

\ /
\ /
\. /
§ 4

Villhjalmur borldksson

Olgerdin Egill Skallagrimsson ‘ \
. | KJARNA | el
. | " | M [s] Sjalfb [ \
Velta: 34.521 mill;. kr. . VORUR | Heiad?sng%lrjnslfi:amr Malfridun G Kalbensdotti \ m j
Stodugildi: 187 BERA
~_ Jén borsteinn \\\ //
Gudjon Runarsson Oddleifsson —
Maria Jéna
SamUelsdottir
Kjarnavorur ) anll -~ .
Velta: 3.329 ml”j kr. e \ Fjarhagur og Gmoamal e \\\
/ \ stafreen teekni Karen Yr Jéelsdottir  / \
= PRER / , \ Oskar Ingi Magntsson . spring
Stddugildi: 38 ‘s MYRAR x‘ ‘f iceland ‘u‘
\ / \ Ly S
FASTEIGNAFELAG COLLAB
\\\\ /// \\\ ///

Gaeodabakstur
Velta: 3.357 millj. kr.
Stdédugildi: 100

Dandl
Velta: 11.251 millj. kr.
Stodugildi: 64

Iceland Spring & Collab
Velta: 2.325 millj. kr.
Stodugildi: 4

BERA



Stefnan

| framtidinni felast teekifaerin

Sokn SIEEEI Sjaltbaemni Starfsfolk
Offense _u_mbreytlng Sustainability Employees
Digital transformation
2 7 O\?/o k\
By \2

BERA






Adalatrioin

Styrkjum samkeppnisstédu og nytum
steerdarhagkveemni med kaupum a 6drum

gl fyrirteekjum

Gridarlega sterk voéruproun gerir okkur :
ad spennandi samstarfsadila fyrir @
erlenda adila

Miklir moguleikar & kross @@
s6lu a milli systurfyrirteekja

i— Nytt skipulag veitir okkur meiri
K J fokus og sveigjanleika

BERA



Voruproun

Vid leitum st6dugt vid ad baeta og auka nuverandi voruurval med oflugri vorupréun og nysképun

e c— ¢ ﬁ\ — =
g + 5 3 Np L R aRALCNOURIRL
T KOFFil: 'P
T
TU [)-VTAN L
SINK
-, E '
v \
- : ‘
< - RE—————
Kristall + ORKA BARA PRN
Tannveent, léttkolsyrt vatn med koffini, Sykurlaus koffindrykkur med 105 mg af Engin kolvetni, bara gott bragd. Kom Vingos linan steekkadi svo eftir var
D vitamini og sinki, kom & markad koffini, D vitamin og zink. Koffindrykkur fyrst @ markad 2020 og er i dag tekid pegar PRN baettist i vingos linuna
2025 og er a mikilli siglingu sem ferdast & hrada menningar verdmeetasta vorumerkio i flokki 2025 og er i dag med yfir 20% hlutdeild
vingoss.



Tilnefningar til World Beverage
Innovation Awards 2025

FOODBEV
9 AWARDS

[slenskir drykkir
keppa a storu svidi

® Tvzer tilnefningar 4 stérri hitio ® Keppa vid risa

Moskuldur Dadi Magrusson
ramledla

Tvaer islenskar vbrur tilnefndar til World
Taer seberskar vorur v tilnetod- Beverage Innovation Awards 2025

ar til World Beverage Innovation

Awsrds 20205 vem afhent eru {

N

E BEVERAGE
INNOVATION

AWARDS

Guidna sévhansadur fyrir
JRN en eins konar

hokteS wevn perdr e oftir einsm.
vinsarlanta bokted § hoina | dag,

Pornatar Martied, par
“w‘(“ﬂ*A

28 hjd okhur | semar og vidtikurnar
mm&m-z‘

Pressum




> APRICOT FLAVOLR |
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COLLABEXPORT (MEm

{ ¢l ¢ {louuasy/ I YHC ‘b W CAFFEI

105 MILLIGR

SLIGARFTE




Collab export

AGafum Gt ad vid myndum setja 1 ma. kr. & premur arum til fylgja eftir pessu
teekifeeri

A319 millj. kr. &rid 2024
A369 millj. kr. & sidasta ari

A Stefnt ad pvi ad draga ad erlent fjarmagn a tolf manudum til ad fjarmagna voxt
ALangtimaverkefni

BERA



STATUS GERMANY

A Limited distributionc weak rotation
A Investment in strong listing with VALORA (384
stores) in February
A Increased investment on Amazon to increase
sales
A Marketing:
AT OQUAGI GOAZ2Y AY
to create hype and engagement on Social
Media-a2 Ay | OGONARLI (2

fitness segment.

OA3d WCL

( Illddzd )

The tropical fruit drink

maaza)

LYCHEE

_studio.iz 29mv
@ See translation >

¢ Girls i+
Wir haben etwas richtig Cooles
zugeschlckt Bekommeﬁ

)
l anke Ggi kood1 @ ¢
acollqbge mwn\

< collab.germany

COLLAB 130 2.432 280
opslag felgere felger

Mad og drikke

COLLAB

KOLLAGEN | KOFFEIN | ZUCKERFREI
Natrlicher Koffein-Drink mit Kollagen
Se oversaettelse

é) www.collab.is/region/de

@ Folges af collab.denmark, ernahrund og
2 andre

Besked 2

ABOUT  COMMUNITY

couas

. }
= LMB e
pa—— - ;“Fm
Canagen Drmks UGAR

@ Strowbarryd Lemon Flaveur
b Waldbeere

{ ) Add to your story

Fiir die Gaste gibt es heute
wieder @collab.germany aus

Island. Lustigerweise schreibe ich
auch im Buch, wie gerne in Island

Getranke mit Meereskollagen §
und Koffein getrunken werden. n
Das passt also perfekt.

KOFFEIN
ZUCKERERE!




STATUS AUSTRIA COLU\B

Strong distributiong weak rotation(approx. 1.340

stores)

Big listing is Spar (incl. in national leaflet)
Focus is on creating marketing to support

rotation

N e herbackcountrylife og collab.austria
J1 QMIIR - TIKI TIKI (Slowed)

Marketing:

Manchmal brauchicheinfach einen /"
. Ausflugin meing eigene Realitat und du?

A Instagram collaborations will start end of
March

A Sampling at universities end of March

A Sampling to news papers and agencies end
of March

Q21.6a Qo0 10 G 3

herbackeotintrvlife Erete Erithlinacsriinde .o




STATUBENMARK

A New distributor onboard and active
A Strong ROS in Bilkagtex Brugsen
A Marketing:

SouAsicouasy
- il
i
f
[

tcocuuu i
p- —

IN THE ICELANDIC

A Agency up and running ST/ gtantasy
A Several sampling and activations planned Dt '
A Competitiontod 2 Ay |+ ( NJhake (2 <« o=

.y Collab.denmark
A1 UIndécis - Sideways (feat. sadtol)

started

O Qs v

@ Synes godt om fra coachkallon og andre
dinokarjasevic94 NY SPONSOR - og jeg har.




lceland Spring

Aaetlum kréftugan vidsnining & pessu ari;
Verohaekkanir komnar til framkveemda
Minni s6lukostnadur
Tjonamal & sidasta ari
Ny vioskKipti

Fyrsti fjoroungur 2026
Seldir kassar +16%

Afkoma Q1 heerri en allt sidasta ar

BERA



NEW INTERNATIONAL CUSTOMER

SPAR = ONE OF THE LARGEST+ MOST POPULAR
—_—— " RETAILERS IN SOUTH AFRICA

The MORE For Sho
S EEARE OVER 2,000 STORES

PRIVATE LABEL STRENGTH:
SPAR IS GROWING THROUGH ITS
OWN-BRAND PRODUCTS

e LAUNCHED 2 PRODUCTS IN SPAR, SOUTH AFRICA IN JANUARY
e SELLING BOTH 1L X 15PK AND 0.5L X 30PK
e IN-STORE DISPLAYS/PROMOTIONS




MARKETING LAUNCHED IN THAILAMIMMERCIAL VIDEOS AND MAGAZINES

i
) |

Thailand Expansiorstill
& sparkling cans

2026 LAUNCH

| W

"

1 i o

e

RN

24 PCK X 0.5L

original (s

inflavored ) PUD'GDJ

upds

24 x 0.5 Liter
169 foz)

L e ]
LW

)

mmﬂg If(" i|
T b

icelond
© O

<HIF= -
_qul-_lt'l _4

sparkling
water

.5 Liter s
iy T J CELAND SPRING-NE
S Rl TURAL ALKALI

[INERAL WATER

OR EVERYONE’S

VELL-BEING
FROM ICELA

& LN |
[T7 i {
e lagoon ﬂU'li"uioaovTaiuaud




SKYRA PLUS — 7 ELEVEN

BENEFITS
* YERBA MATE & GREEN COFFEE: NATURAL CAFFEINE FOR ENERGY

e COLLAGEN PROTEIN: SUPPORTS SKIN, HAIR & TISSUE
e VITAMIN B COMPLEX: SUPPORTS CELLULAR ENERGY & METABOLISM
e ZERO SUGAR — CLEAN FORMULA -
nmcwg\
WHY SKYRA PLUS WORKS IN /)
CONVENIENCE RETAIL 7%
/ 15g ) COLLASEN Proe
e ENERGY DRINKS/SODA IS MOST POPULAR | B ) e AT
PURCHASE * ) BV e sy
¢ INCREASED CONSUMER DEMAND FOR CLEAN ¢ ™ BB rics & Che
ENERGY + WELLNESS + ZERO SUGAR + TASTY ’ & o
e THE MARKET IS MISSING A 3 IN 1 FUNCTIONAL MOCKUPS
DRINK




K6 framkvaemdir
Sala aaetlud vid flutning a Hélmsheidi

BERA



Holmsheldi voruhus

BERA



